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1 Introduction  
This document applies to Huta Łaziska S.A. under arrangement bankruptcy proceedings and RE Alloys 

Sp. z o.o. located in Łaziska Górne. It specifies the division of responsibilities in the field of environmental 

management, outlines the implementation of the requirements of ISO 14001:2015 in connection with the 

production and sale of ferroalloys and post-filtration dust products, and serves as a guideline for the 

documentation applicable in this field. It shall supersede other documents in force in relation to the 

implementation of the requirements of ISO 14001:2015.  

The dissemination of the Manual outside both companies may take place, inter alia, on behalf of 

inspection or certification bodies and customers who request it. 

2 Plant profile.  
The core business of the Plant is the production of ferroalloys (realised in arc-resistance electric furnaces 

and crushing and screening units) and products made of silica fume. The plant owns a warehouse for finished 

goods as well as raw material depots that allow for the storage of raw material reserves to guarantee the 

continuity of production. 

The head office of the companies is located in Łaziska Górne (southern part of Upper Silesia, 20 km from 

Katowice). We are conveniently located along the Tychy - Rybnik railway line and the Katowice - Cieszyn 

route. Company address:  

HUTA Łaziska S.A. under arrangement bankruptcy proceedings, 43 - 170 Łaziska Górne, ul. 
Cieszyńska 23. 

Re Alloys Sp. z o. o., 43 - 170 Łaziska Górne, ul. Cieszyńska 23. 
The companies employ personnel who performs direct production tasks and personnel in charge of 

auxiliary processes, such as technical support, logistics (purchasing, internal transport, warehouses), quality 

control and management, technological support and organisational and administrative support.  

The beginnings of the Łaziska plant date back to 1916, when, on the initiative of Prince von Pless, the 

construction of a power plant and electrothermal smelter was initiated in Łaziska Górne, with the aim of 

satisfying the demand for carbide in the surrounding mines. The original plans for the smelter did not involve 

the production of ferroalloys. In 1920, the production of ferroalloys intended for the steel mills located in the 

Upper Silesian Coal Basin began. The production profile of the smelter at that time included the following 

products: ferrosilicon, ferrochrome, ferrosilicoaluminium, rapid-setting cement and corundum After expansion 

in 1920-21, the plant operated three furnaces, a new breaker, a ferroalloy cleaning plant and a carbide sorting 

plant.  

After the Second World War, divisions producing ferroalloys were separated from the multi-branch 

"Elektro" plants and an independent enterprise "Huta Łaziska" was established, construction of fourth furnace 

workshop (years 1968 - 1971), equipped for the first time in the history of the plant with an installation for 

dedusting post-reaction gases with an efficiency of up to 90%,  
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• reconstruction of the first furnace workshop (1982-1985), combined with the construction of a 

installation for dry dedusting for the first furnace workshop and extension of the installation for 

dedusting of the fourth furnace workshop,  

• construction of a water treatment station (1983-1990),  

• construction of an installation for dedusting for second and third furnace workshops (1989-1994). 

In 1996 Huta Łaziska received a TÜV Cert certificate confirming the conformity of its quality system with 

the ISO 9002 standard, which was the culmination of several years of work in the field of improving the 

organisation and functioning of selected areas of plant life. Moreover, in 1996, the Minister of Industry and 

Trade, the Director of the Polish Centre for Testing and Certification and the President of the Polish 

Federation of Engineering Associations awarded Huta Łaziska with the Certificate of Cleaner Production, 

confirming its past achievements in reducing its negative impact on the environment. In 2002 it obtained a 

certificate confirming the conformity of its quality management system with the ISO 9001:2000 standard. 

On 1 October 2006, Huta Łaziska S.A. established cooperation with Huta Łaziska Żelazostopy Sp. z o.o. 

Huta Łaziska Żelazostopy Sp. z o.o. changed its name to RE Alloys Sp. z o.o. on 18 June 2008. In this 

document, the term plant or organisation is understood to mean the employees of Huta Łaziska S.A. and the 

employees of RE Alloys Sp. z o.o. carrying out the processes of Huta Łaziska S.A. commissioned to RE 

Alloys Sp. z o.o. 

Due to the globally poor condition of the heavy industry, Huta Łaziska S.A. was once again forced to shut 

down its production in the period from January to mid-September 2009. During this time, the Management 

Boards of Huta Łaziska S.A. and Re Alloys Sp. z o.o. have decided to undertake a group certification during 

a surveillance audit in 2010 due to:  

o joint ISO 9001:2015 quality management system, 

o joint processes: main, auxiliary and management ones  

o appointment of a single representative, 

o supervision of the management of Huta Łaziska S.A. over the works commissioned to RE 

Alloys Sp. z o.o.  

In addition, the Management Board of Huta Łaziska S.A. has established an organisational chart, in which 

the Coordination Department was created. It supervises, on behalf of Huta Łaziska S.A., all of the works 

commissioned to the companies.  

3 Scope of the Environmental Management System. 
Huta Łaziska SA and RE Alloys Sp. Z o.o. based in Łaziska Górne at ul. Cieszyńska 23, have implemented 

and continue to maintain an Environmental Management System, which complies with the PN-EN ISO 14001 

standard. 

Our organisation jointly realises processes in the field of ferroalloys and products made of silica fume on 

the basis of specific agreements, as well as on the basis of Integrated Permits and other decisions issued 
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with regard to our activity by the Environmental Protection Authorities. All activities related to these processes 

except electricity trading and designing are covered by the system. Responsibility for individual actions is 

based on the concluded agreements, organisation charts (Appendix 2 and 3) and granted powers of attorney. 

We undertake to take into account the requirements of all interested parties: customers and suppliers, 

employees, administrative bodies, legislators, organisations and associations, residents, scientific bodies.  

We undertake to apply effective environmental management systems in accordance with PN-EN ISO 

14001, to prevent environmental pollution through reduction of material consumption and waste generation 

and efficient use of electricity and fuel, to minimise environmental impact by continuous improvement of 

technological processes and modernisation of equipment, to comply with legal regulations and customer 

requirements. 

We are continuously improving our environmental activities by applying the best available techniques for 

ferroalloy production and other available methods.  

4 Environmental protection activities. 
The following pro-environmental measures serve to reduce the onerous nature of the production carried 

out at the plant: 

• dedusting of post-production gases and recycling, preparation and sale of the resulting silica fume 

products, carried out in the dedusting installation, 

• purification and technological water treatment in water recovery station,  

• control of the working environment, carried out by external companies, 

• complying with the requirements of ISO 14001 and plant's Environmental Policy, 

4.1 Environmental Policy 
The document defining the basic principles of the environmental management system applicable to the 

organisational units of the plant is the Environmental Policy. It is a document formally adopted by the 

Management Boards of both companies and constitutes Appendix 1. The Environmental Policy provides a 

framework for establishing and periodically updating environmental objectives. These objectives are provided 

through the prism of the processes operating in the organisation as defined in the procedure QS 10 "Quality 

and Environmental Management System Control" ("Sterowanie systemem zarządzania jakością 

i zarządzania środowiskowego"). The environmental policy is:  

• available and maintained as documented information on a publicly accessible server 

• communicated, understood and applied within the organisation 

• available to interested parties - made available by the Representative upon request. 

5 Leadership  
The Management Boards of Huta Łaziska S.A. and Re Alloys Sp. z o.o. demonstrates leadership and 

commitment in relation to the Environmental Management System through: 
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• taking responsibility for the effectiveness of the Environmental Management System - coordination 

of all activities carried out for and within the Environmental Management System; 

• establishing an Environmental Policy and Objectives consistent with the context and strategic 

direction of the Organisation;  

• ensuring the integration of the requirements of the Environmental Management System with the 

Organisation's business processes; 

• promoting the use of a process and risk and opportunity-based approach; 

• ensuring the availability of resources needed for the Environmental Management System; 

• communicating the importance of effective environmental management and conformity with EMS 

requirements at meetings with members of Top Management and with employees; 

• ensuring that the Environmental Management System achieves its intended results based on 

monitoring of processes and analysis of their performance; 

• involving, directing and supporting persons who have an influence on the effectiveness of the 

Environmental Management System; 

• promoting continuous improvement; 

6 Environmental aspects, conformity, risks and opportunities. 
The requirement to identify environmental aspects and to distinguish significant aspects from them, as 

well as to continuously update information on environmental aspects is fulfilled by the EKO 01 procedure 

which has been established in the company. It also defines criteria for identifying significant aspects and the 

environmental impacts associated with all aspects. Based on the identified environmental aspects, a 

conformity analysis is conducted using the provisions of the EKO 02 procedure and a risk and opportunity 

analysis is conducted according to the QS 10 ZJP 01 instruction. 

7 Life cycle 
Since the life cycle begins with the obtaining of raw materials, the plant implements measures for 

purchasing materials, raw materials and services that allow making demands, relating to the environmental 

impact of products and services, on suppliers. In addition, environmental issues are also taken into account 

when assessing suppliers. These activities are carried out based on detailed guidelines provided by the 

Management Board. In addition, parameters have been established for the acceptance inspection, based on 

which the quality control department approves raw materials for use in the production process, where, in 

addition, optimisation of the consumption of raw materials and utilities is carried out in order to minimise the 

environmental impact. 

The life cycle of our products essentially includes delivery to the customer and their use. Our products 

are only additives to other products and are completely dissolved in them to a form that does not allow them 

to be separated again. According to the CLP Regulation (1272/2008/EC), ferroalloys and Silimic are not 
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classified as hazardous substances. Therefore, the provision of a Safety Data Sheet (SDS) is not mandatory 

according to the regulation 1907/2006 (REACH). Nevertheless, we draw up Product Information Sheets for 

interested parties that serve as a voluntary presentation of information that can help the user with handling 

the product. Furthermore, concerning Silimic, we have a certificate of constancy of performance issued on 

the basis of EN 13263-1 by ITB and confirmed in annual audits.  

8 Communication, documented information 
Communication in the plant is carried out on many levels.  The personnel responsible for verifying 

the system (Representative) are independent of other personnel on the basis of powers granted to them. 

Proper internal communication is ensured by reports and statistics available on the computer network, 

transmitted documents in paper form, e-mail and direct communication as well as regular meetings which 

are part of the company culture. The flow of information is also regulated by procedures and instructions. 

In order to ensure the continuing suitability and effectiveness of the system, it is subject to regular 

reviews (once a year) during which its functioning and effectiveness shall be assessed. Management 

reviews performed by the management may include, among others 

• assessment of the results of internal audits, 

• assessment of the effectiveness of corrective actions taken, 

• conformity assessment, 

Requirements for input data for reviews are defined in procedure QS 10 QS 10 "Quality and 

Environmental Management System Control" ("Sterowanie systemem zarządzania jakością i zarządzania 

środowiskowego"), according to which reviews are performed. The person responsible for the presentation 

of the data for this review is the Representative. As part of management reviews, managers of 

organisational units are obliged to provide the Representative with all information necessary for 

presentation. The above data are compiled in system status reports prepared by the Representative. 

Review results (outputs) are presented to the Management Boards. Tasks accepted for implementation 

following a review are communicated to relevant parties by means of an official order or other means. 

Management has established the Environmental Management System taking into account the 

context of the Organisation and relevant interested parties. Management and the Process Owners have 

identified risks and opportunities concerning which actions are planned to: 

• ensure that the Environmental Management System can achieve the intended results; 

• increase the desired effects; 

• prevent or reduce the occurrence of undesirable effects; 

• achieve improvement; 
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Documented information is required for the proper operation of the EMS as well as its activities. This 

requires appropriate handling concerning the designing, monitoring and storage. Therefore, in our 

organisation, all documented information (e.g. system documentation, audit results, reports, reporting data) 

shall be protected against accidental or intentional changes, supervised (e.g. for updating, modification) and 

stored in a way that ensures the required continuity and unchangeability. Information in electronic form shall 

be saved in appropriate file formats ensuring its unchangeability (e.g. pdf) and its storage places shall be 

covered by periodic backups. 

9 Resources  
Company managements provide the qualified and experienced personnel required for the smooth 

implementation of processes. Employees are hired under employment contracts. 

Qualification requirements for employees are determined in accordance with QS 11/NS 01 "Job 

Characteristics Management" ("Zarządzanie charakterystykami stanowisk pracy"). For analyses of 

compliance with the requirements of ISO 14001, it is selected in observance of the principle of independence, 

in accordance with procedure QS 10 "Control of the quality and environmental management system" 

("Sterowanie systemem zarządzania jakością i zarządzania środowiskowego").  

The QP 85 "Training" ("Szkolenia") procedure is used to ensure the required qualifications of personnel 

and the training of personnel affecting environmental activities. It regulates:  

• annual planning of compulsory training and training to aiming at improving employees' qualifications,  

• implementation of planned training and current needs concerning the training of new employees 

(occupational health and safety training and training connected with the duties of a given position), 

induction training and training in the quality management system and environmental management,  

• documenting and evaluating the effectiveness and efficiency of training.  

10 Assessment of functioning 
As part of the evaluation of the performance of the EMS, analysis of environmental effectiveness and 

efficiency of the various areas that make up the system is carried out. The examination and evaluation are 

conducted as part of periodic internal audits and management reviews. The main elements that are assessed 

are mainly: 

• Significant environmental aspects including the context and analysis of risks and opportunities 

• Conformity analysis  

• Resources available  

• Implementation of environmental objectives 

• Non-conformities and corrective measures 

• Information from interested parties 



  

Environmental Management System Manual dated 26 March 2019 
Note: Supervised document in electronic form. This document is up to date on the date of printing, that 

is, <2021-11-26>. The user of the printed copy is obliged to check if there are any changes to the 
document after the date of printing. 

 

page 9 
 

Internal audits shall be conducted at scheduled intervals taking into account any changes that have 

occurred within the organisation. A review of the EMS shall be conducted annually to ensure its continuous 

suitability, adequacy and effectiveness. The review shall address, among other things, the implementation 

of measures taken after past reviews, changes in the organisation and the extent to which objectives have 

been achieved. The review, without prejudice to the provisions contained herein, shall be conducted on the 

basis of the QS 10 procedure. Documented information that provides evidence for evaluation shall be 

retained and protected against loss or alteration. 

11 Continuous improvement 
In order to ensure the relevance and adequacy of the EMS, as well as its effectiveness, and in order to 

maintain the highest quality of our products while ensuring the lowest possible impact on the environment, it 

is necessary to continually improve the system as well as our organisation with the help of all available 

measures. Responding promptly to non-conformities and, where appropriate, taking action, correcting and 

rectifying non-conformities. In addition, when non-conformities are identified, it is necessary to determine 

whether similar non-conformities exist or could potentially occur in other parts of the organisation, prompting 

appropriate corrective measure across the whole organisation if necessary. These actions are described in 

detail in procedure QS 10. 
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